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Background

� 2004 – Concept of ACS Web based 
Referral System

� Centralised system for referral, 
prioritisation, management and 
scheduling of ACS patients

� Set up in accordance with CSANZ/NHF 
guidelines

Background Referring Sites
� The system links eight 

referral sites with the 
two tertiary centres 

� Utilised by Queensland 
Clinical Coordinating 
Centre (QAS) to 
manage transportation 
of patients from rural 
centres.
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Referred Patient Summary Details Aim
� Continue the evolution of a centralised 

referring system. 

� Continue to improve upon the transfer time of 
patient’s with ACS.

� Maintain the standards and recommendations 
from the CSANZ/NHF guidelines. 

� Equitable distribution of patients.  

� Enhance the education of junior medical and 
nursing staff.

Outcomes
� Improved access to tertiary facilities from 

Rural and Remote Hospitals
� Timely treatment/Interventional procedures 

for patients with ACS
� Meet and exceed the benchmarked 

recommendations as outlined in the ACS 
Guidelines 2006 

� Improved response to referrals to within 1 
hour of submission

Outcomes

� Greater customer satisfaction and improved 
relationships with Rural and Regional sites

� Achieved the ongoing education of Medical 
Officers in rural and remote hospitals

� Improved ACS awareness and treatment 
strategies achieved

� Improved the co-ordination for patient 
transfers



Outcomes
� Time to transfer in days reduced from 3.7 

prior to the implementation of the system to 
0.9 days in 2010

� Improved patient outcomes due to the timely 
transfer for treatment and intervention

� Improved staff satisfaction

Patient Transfer Trends
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Time to Transfer Trends
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Challenges
� Paradigm shift in professions steeped in 

tradition
– Business Rules
– System Enhancements
– Clinical Content
– Participants to abandon previous practices
– Embrace new concepts

Opportunities for Improvement

� ECG attachment
� Ongoing delivery of training to remote 

staff
� Research and validation of data

Conclusion
� The ACS Web Based Referral System has

improved patient outcomes.  
� Referred patients have received treatment 

and intervention within  recommended 
guidelines 

� Improved health outcomes are a result of 
improved transfer and intervention times

� Reduced length of stay due to the 
improvements in treatment and intervention 
time
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